OOB Ballpark Commission
i e . Meeting Notes SR
... Meeting of the Ballpark Comrmission at 7PM on July 26, 2010 at the Ballpark 77

The following members of the Batipark Commiission were present:

Dana Furtado
David Goyet

jLucien Huot

Mark Gustin

Michael Bouffard
{Paul Crossman
Shella Flathers

Jgsm& Jack and Sheila asked that time to address the commission be added to the agenida
Minutes from July 19 Special meeling accepted

Jason (Rec Department) asked if they could hold a Kids Concert on August 4th, There wouid be over 100
kids and one enterainer whe would perform fron the top of a dugout. Rec will provide sound system and
will clean up after the event, No permit is needed. The event wil be either at 10 or 1, There wiit be no
foud and the bathrooms will be cleansd up by the Rec Oepartment. Jason will check with Dana to see if
the top of the dugout needs protection from someone stand o it and moving around,

Sheila requestad THat ohe Nave a K&y 10 the Taciltity and Jack Toreote Said that 3T memanre of e
commission should have a key. Paul will get that done, Sheila also brought up a concern that there be
more participation by the commission members in activities averall and also that we nned to set update at
4 Coundit meeting in September

Jack Asked about :

Chp

Scheduding for next vear

Insurancs Do we have copies of all appiicable from the téams ihal have played al the park. Shella said
we have those on file per Tommy

Financials maicning the Towns records. Ths Ted 8 Hetussion that Tesco woild fiot be donating past
purchases. Thus would cost the Ballpark over 54000, This brought up comments such as the Fown needs
to step up if we intend o grow, it also brought up the town Councii waiving fees for the High Schocls first
time playing.

Toeurnament Jack does not have anytiving from Dave on the status or next steps. Dave mentioned that
we hadn't paid a bat bill vet.Sheila will check with Tommy. Yack will chack his emall for an emall Dave sent

Field Usage Fees Have they all been naid.

It was brought up again that the concession stand needs venls

It was also brought up again that there needs to be canceilation clause on the field useage form,

THE Was a discussion on gethng concetts in o rase money, Al Lappin will contacl tolks he kaows. Jack wil
chieck on the number of port-a-pottys arve need for certain numbers of folks. Also discussed how we might
inviove more jocal merchants

Minutes need to reflect approval from this pointon of alfvotes, &

BBQ went well but might have becn better if held later in the day. Alsg the stations were ol set up
propes; resulting in the need to fence off the fiekd area that we wanted to keep traffic off of, T_?lere was
also discussion on having the horseshoe area in a differnt lozation. »

Immediate Needs

WeBan eatablishad that There Tecded 10 be a 516,000 Maintenance Budget m a past meeting buf nothing
thas been done to establish that. This brought up the subject of Agents again. Jack read the proposed
change in wording.

Discussions with Soiutions

Paul will Drafl a letter to buog Ayotte of Lowell expressing the commissions decision not o proceen with
reloacting a team o COB al the time,

The commission approved 7-0 & rall Schedule if one came up
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